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BRC Academic Career Development Strategy Pro-forma  
 
 

1. Academic Career Development Lead: Please provide the name and email of your 
academic career development lead and the BRC site at which you are based.  

 
NIHR Leeds Biomedical Research Centre. Our Academic Career Development Co-Leads 
are 

§ Professor Anne-Maree Keenan: a.keenan@leeds.ac.uk 
§ Dr Carole Burnett: carole.burnett1@nhs.net 

 
 
2. Governance: Please outline where the academic career development lead’s role sits in 

the BRC’s governance structure.  

 
Academic Capacity Development will be overseen by an Academic Capacity Development 
Group (Chair: Burnett), reporting into the BRC Executive. The ACDLs are members of the 
BRC Executive (Burnett) and the BRC Board (Keenan) (Appendix 1). 
 
 
3. Strategy: Please outline your overall strategy for developing research capacity across 

the duration of the BRC award. 

 
The Leeds NIHR BRC aspires to be the workplace of choice for our research community, 
committed to developing and supporting an inclusive, multi-professional workforce that 
drives world-leading research, embedded in an environment where individuals are 
supported and encouraged to achieve their full potential.  We will provide an environment 
which promotes a positive research culture through valuing and rewarding collaboration, 
interdisciplinary working, respect, wellbeing and supporting both personal and peer 
development. 
 
Building on our existing capabilities, we will develop an infrastructure to support 
researchers from a wide range of professions, specialisms, ethnic and social backgrounds, 
and levels of research readiness.  We will provide bespoke solutions to ensure that we are 
targeting underrepresented groups (Figure 1 and Appendix 2) to help identify, inspire, 
enable, support, develop, embed and extend opportunities across career stages.  Our 
activities will be based around the values which drive a positive academic culture: 
excellence, integrity, inclusiveness, community, and freedom. 
 
 



 

 

Figure 1 NIHR Leeds BRC Academic Capacity Development vision and underpinning activities 

 
 
 
We are committed to equitable, diverse, and inclusive practices across all BRC activities to 
ensure that all members act to promote dignity and mutual respect.  We will operationalise 
the BRC’s “Our People at Leeds” (OPAL) plan for those on an academic career path 
(Section 9).  
 
Our strategy has been developed to capitalise organisational initiatives, including the 
University of Leeds (UoL), Leeds Teaching Hospitals Trust (LTHT) and University of York 
(UoY) EDI strategies; the UoL Research Culture Strategy, the Vitae Research 
Development Concordat and Mental Health Concordat Plans; the LTHT’s BME Allyship 
Model, the NIHR@Leeds Inclusive Research and EDI Strategy (Figure 2). 
 
 
 



 

 

Figure 2 Utilising best practices from our partners to provide an equitable and inclusive environment 

 
 
Building on our existing strengths and extending our collaborations, we strive to move from 
a position of ‘committed’ to ‘leader’ in our maturity level of ACD delivery.  
 
 
3. Objectives: Please outline your short and long term objectives for research capacity 

development and academic career development and how you will achieve these 
objectives across the BRC award. 

 
Objective 1:  To operationalise Our People at Leeds (OPAL) into all BRC activities, 
we will 

§ Working with BRC members, define and agree the definition of OPAL  
§ In consultation with our BRC Academy members, define barriers and opportunities 

to ensure that those on an academic career path are supported  
§ Embed OPAL principles into all BRC activities  
§ Review the impact in our staff satisfaction survey  

 
Objective 2:  To implement the BRC Charter, we will 

§ Create a values-based charter informed by our inclusive strategies, and ask all BRC 
members to commit to  

§ Advocate the BRC Charter and review with OPAL to ensure that it is fit for purpose  
§ Review the impact in our staff satisfaction survey  

 
Objective 3:  To develop novel interventions to support targeted groups, we will 

§ Target underrepresented groups with bespoke solution and to support them to 
become research active (Appendix 2).  



 

 

§ Consult with groups (survey, focus groups) to understand potential barriers and 
enablers  

§ Establish the Advocates of the North and create a Northern forum for knowledge 
exchange  

§ Follow up with our initiative participants to evaluate the impact of our activities, in 
both the short and long term, including career journey and destination of current and 
previous BRC members. 

 
Objective 4:  To create a NIHR BRC sense of community, we will 

§ Host the Annual Leeds BRC Conference to showcase the work of OPAL  
§ Work with the Advocates of the North and other Northern NIHR resources to support 

researchers of the North  
§ Work with our Northern BRC colleagues to continue our Annual BRC ACD 

conferences:  we will host the first conference of the new BRC cohort in November 
2023 

§ Monitor the impact of our strategy through our annual staff survey,  
 
Details of the delivery of these objectives are included in Appendix 3. 
 
 
4. Areas of NIHR strategic need: Please give details of any planned activity which 

supports the NIHR areas of strategic need.  

 
Embed EDI across NIHR’s research system and culture: 
We have an Inclusive Research (EDI) for NIHR@ Leeds, which includes the BRC:  specific 
actions related to ACD are presented in Section 8. 
 
Strengthen careers for research delivery staff and under-represented disciplines and 
specialisms:  
We will provide education, support and experiences for staff wishing to pursue a research 
career (sections 3,6 and 7).  To address perceived barriers for underrepresented groups 
engaging with research, we will:  

§ Work across the Northern BRCs to develop novel engagement initiatives 
§ Champion the Vitae Researcher Development Concordat and the Technicians 

Commitment action plan to recognise the value of, and provide development 
opportunities for all our staff.  

§ Build on the Grow@Leeds programme, to advocate the sharing of educational 
resources available at UoL and LTHT to OPAL 

§ Continue to collaborate with the NIHR Leeds CRF and LTHT Research Academy to 
develop, and provide signposting to, the suite of educational resources 
(https://www.leedsth.nhs.uk/research/research-academy/). 

 
Expanding our work with the life sciences industry to improve health and economic 
prosperity: 
In addition to supporting and developing industry PhD fellowships, we will:  

§ Provide training to develop skills to interact with industry partners 
§ Promote entrepreneurship, working with NEXUS and the Innovation pop-up  

  
 



 

 

 
5. Impact: How will you measure the impact of your research capacity development?  

 
To understand our impact, we have created an Impact Assessment Framework (Figure 3).   
 

Figure 3 The Impact of Leeds Biomedical Research Centre's Academic Development Strategy 

 
 
To measure our impact, we will: 
 
Impact 1: Increased awareness of research 

§ Measure the number from underrepresented professions who enrol with our 
engagement interventions 

§ Record the number of registrants with the LTHT research academy courses 
§ Measure the number and demographics of Leeds PIs  
§ Survey our NHS managers to understand their perception of clinical research before 

and after research workshops  
 
Impact 2: An inclusive equitable environment 

§ Survey our people to understand the impact of implementing the BRC Charter  
§ Survey our Early Career Researchers to understand what could be done better to 

improve their experiences and opportunities 
§ Survey our non-clinical staff to understand barriers to development opportunities and 

career progression 
 
Impact 3: Supportive environment for all researchers 

§ Record and monitor the number of staff that register for research educational 
resources  

§ Audit BRC outputs to monitor that contributions of OPAL are acknowledged  
 
Impact 4: Increase in collaborative partnerships 



 

 

§ Measure the number of projects and activities between Northern partners  
§ Host multi partner events and survey the attendees to understand outcomes that 

have resulted  
 

Impact 5: Increase in research activity and fellowships 
§ Survey our staff to understand how research is incorporated into their work  
§ Measure number of abstracts submitted to LTHT research conference from research 

naïve staff  
§ Ask successful fellowship applicants to complete impact questionnaires 
§ Record the number of clinical trials open to recruitment  

 
Impact 6: Increase in diversity in applications 

§ Record the characteristics of fellowship applicants 
§ Work with the Advocates of the North to measure the opportunities for 

underrepresented groups  
 
Our detailed impact assessment can be found in Appendix 4. 
 
 
6. Collaboration: Please give details of planned collaborative training and research 

capacity building activities with other parts of NIHR Infrastructure, wider NIHR and other 
partners (including industry). 

 
We will work with existing and new collaborators to provide resources and infrastructure to 
enable our researchers to succeed. 
 
Locally 

§ We will champion #TeamLeeds and #TeamScience to ensure that opportunities are 
equitable and that all contributions are recognised. 

§ Overseen by a Joint Clinical Academic Committee, Leeds will continue to be at the 
forefront for innovation in academic career development through combined research 
strategies, peer support and networking through NIHR@Leeds group.  

§ We wish to extend our reach to increase capacity and to inspire undergraduates, to 
identify the researchers of the future and support our transitioning fellows. 

§ We want to engage with existing and new partners to collaborate and provide 
mechanisms to implement a shared learning and supportive ecosystem to 
champion academic capacity development. As a northern network (NIHR 
infrastructure, NHS Trusts and HEIs) we can maximise our impact. 

Regionally 
§ We will continue working with the BRC’s of the North, promoting cross institutional 

initiatives, projects, and supervision; we will continue with our annual BRCs of the 
North conference 

§ We will create 'Advocates for the North' a multidisciplinary group of individuals 
from a range of professional backgrounds, championing Academic Research 
Capacity for the North of England.  

Nationally 
§ We will actively support NIHR Academy and One NIHR initiatives and engage with 

and promote cross NIHR schemes, including SPARC and mentorship 
§ We will promote and support other national training initiatives, such as CATCH, to 

promote best practice 
 



 

 

7. Equality, Diversity and Inclusion: Please outline how you will provide equity of access 
to opportunities and support for creating a positive research culture at the BRC. 

 
Our People At Leeds (OPAL): We will create an inclusive and diverse community at the 
Leeds BRC to promote excellence in research and value our people. We will be equitable 
and non-discriminatory towards our staff and patients. 
 
To achieve this, we will: 
 

Þ Embed OPAL into everything we do: We will value and celebrate the contributions 
that OPAL make to our research projects and enrich our community. 
 

Þ Ensure that OPAL becomes common parlance and be included as a standing 
agenda item on all BRC meetings. 

 
Þ Operationalise OPAL and link to our PPIE activities to embed these principles in all 

our activities. We will work with our researchers to mandate the inclusion of our EDI 
framework into grant and fellowship applications. 
 

Þ Launch the Leeds BRC Charter: We will describe our values and beliefs by which 
anyone affiliated with the Leeds BRC agrees to abide by. We will protect our values 
of Academic excellence, Integrity, Inclusiveness, Community and Freedom. 
 

Þ Champion equitable and transparent processes to appoint to our vacancies 
and fellowships. Building upon our Athena swan Gold, we will aim to avoid school 
holidays and religious celebrations when running competitive fellowships and 
appointments. 

 
Þ Support diverse methods of applying for BRC competitive fellowship awards. 

 
Þ Develop mechanisms to record, monitor and increase the diversity of Our People 

At Leeds.  
 

Þ Develop our academic development group with representatives from different 
professional groups and stages of research careers to provide a safe forum to 
influence and support the BRC landscape. 

 
Þ Aspire to be an equitable academic capacity development leader of the future. 

 
Þ Promote a positive research culture in everything we do at the BRC. 

 
 

  



 

 

8.  Summary: Please provide a summary of the information above that we could share 
with other academic career development leads. Please use the headings provided (up 
to 500 words).  

 
a) Strategy 
We will develop an infrastructure to support researchers from a wide range of professions, 
specialisms, ethnic and social backgrounds, and levels of research readiness to delivery 
high quality, impactful research.   
 
b) Objectives  
1:  To operationalise Our People at Leeds (OPAL) into all BRC activities. 

§ Embed OPAL principles into all BRC activities  
2:  To implement the BRC Charter. 

§ Create a values-based charter informed by our inclusive strategies, and ask all BRC 
members to sign  

3:  To develop novel interventions to support targeted groups. 
§ Establish the Advocates of the North  

4:  To create a NIHR BRC sense of community 
§ Host the Annual Leeds BRC, promote collaborative approaches locally, regionally 

and nationally 
§ Work with the Northern BRCs to deliver our Northern BRC Annual Conference, 

create Advocates of the North and NIHR resources to support researchers of the 
North  

 
c) Work in areas of strategic need  
We will embed EDI across NIHR’s research system and culture through our 
NIHR@Leeds Inclusive Research (EDI). 
 
We will strengthen careers for research delivery staff and under-represented 
disciplines and specialisms by providing education, support and experiences for staff 
wishing to pursue a research career.   To address perceived barriers for underrepresented 
groups engaging with research, we will:  

§ Work across the Northern BRCs to develop novel initiatives 
§ Champion the Vitae Research Development Concordat and Technicians 

Commitment action plan  
§ Embed the NIHR@Leeds EDI Strategy and create the Advocates of the North  

 
We will expand our work with the life sciences industry to improve health and 
economic prosperity by  

§ Providing training to developing skills to interact with industry partners 
§ Promoting entrepreneurship, working with NEXUS (University of Leeds) and the 

Innovation pop-up (Leeds Teaching Hospitals Trust). 
 
 
 
 
 
 



 

 

d) Pathways to impact 
To measure our impact, we will capture data on: 
 
1: Increased awareness of research 

§ Monitor the number of underrepresented groups who enrol with our engagement 
interventions 

§ Measure the number of Leeds PIs  
§ Survey our NHS managers to understand their perception of clinical research before 

and after research workshops  
 
2: An inclusive equitable environment 

§ Survey our people to understand the impact of implementing the BRC Charter  
§ Survey our Early Career Researchers to understand what could be done better to 

improve their experiences and opportunities 
§ Survey our non-clinical staff to understand barriers to development opportunities and 

career progression 
 
3: A supportive environment for all researchers 

§ Record the number of staff that register for research educational resources  
§ Audit BRC outputs to monitor that contributions of OPAL are acknowledged  

 
4: Our collaborative partnerships 

§ Measure the number of projects and activities between Northern partners  
§ Host multi partner events and survey the attendees to understand outcomes that 

have resulted  
 

5: Our research activity and fellowships 
§ Survey our staff to understand how research is incorporated into their work  
§ Measure number of abstracts submitted to LTHT research conference from research 

naïve staff  
§ Record the number of clinical trials open to recruitment  

 
6: Diversity in applications 

§ Record the characteristics of fellowship applicants 
§ Work with the Advocates of the North to measure the opportunities for 

underrepresented groups  
 
e) Collaboration 
We will engage with existing and new partners locally, regionally, and nationally to 
collaborate and provide mechanisms to implement a shared learning and supportive 
ecosystem to champion academic capacity development.  
 

 
 

  



 

 

Appendix 1 
NIHR Leeds BRC Governance 

 
 
 
 

 



 

 

 
Appendix 2   

NIHR Leeds BRC Academic Capacity Development Programme of Work  

 



 

 

 

 
 



 

 

 



 

 

 
 

Appendix 3 
NIHR Leeds BRC Academic Capacity Development Strategic Objectives 

 
 

 
 



 

 

 
 
 

 
 
 
 

 



 

 

 
 
 

 
 
 
 
 
 



 

 

 
 
 



 

 

 
Appendix 4 

Impact assessment 
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